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FINANCIAL REVIEW
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Summary of Group Results — Quarter 1 & 2

FY08/09

1 2Q Total Variance

SM SM  SM %
Revenue 250.2 2793 5295 + 116
Expenditure 233.8 239.2 4730 + 23
Operating profit 164 401 565 + 1445
Share of JV & Assoc Cos Profits 436 39.7 833 - 8.9
Profit before tax 656 842 1498 + 284
Net profit 58.7 734 1321 + 25.0
Net profit margin (%) 235 263 249 + 28 pts
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Summary of 2QFY08/09 Group Results
2QFY08/09 2QFY07/08 Variance

SM SM %
Revenue 279.3 2658 + 5.1
Expenditure 239.2 2317+ 3.2
Operating profit 40.1 341 +17.6
Share of JV & Assoc Cos Profits 39.7 23 - 6.1
Profit before tax 84.2 828 + 1.7
Net profit 134 sy - 15

Net profit margin (%) 26.3 280 - 1.7pts




Group Performance — Quarterly Trend
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Summary of Group Results
1HFY08/09 1HFY07/08 Variance

SM SM %
Revenue 529.5 5359 - 1.2
Expenditure 473.0 4726 + 0.1
Operating profit 56.5 63.3 - 107
Share of JV & Assoc Cos Profits 83.3 829 + 05
Profit hefore tax 149.8 1605 - 6.7
Net profit 132.1 1450 - 8.9

Net profit margin (%) 24.9 211 - 22pts




Group Revenue By Segment
1HFY08/09 1HFY07/08 Variance
SN il %
Airframe & Component 317.1 3364 - 5.7
Overhaul Services
Line Maintenance & Technical 179.8 166.3 + 8.1
Ground Handling

Fleet Management 32.6 32 - 18
529.5 5359 - 1.2




Group Expenditure

{HFY08/09 1HFY07/08 Variance

SM M %
Staff costs 226.3 2146 + 5.5
Materials 111.0 1384 - 19.8
Overheads 135.7 1196 + 135

Expenditure 473.0 4726 + 0.1




Key Contributors to Profit
1H FY08/09 1H FY07/08 Variance

SM SM %

Operating Divisions

Airframe & Component Overhaul 23.5 375 -373
Line Maintenance 32.5 205 +58.5
Fleet Management 0.5 23 -90.6
JV & Associated Cos

Engine Overhaul Centres 51.1 472 + 8.3
Others 32.2 357 - 9.8
Non-operating 10.0 143 - 30.1
Profit before taxation 149.8 1605 - 6.7
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SIA vs Non-SIA Revenue

SIA Non-SIA Total
SM SM SM
SIAEC 339.6 165.5 505.1
% of non-SIA work 33%
Subsidiary Cos 21.9 16.7 38.6
% of non-SIA work 43%
JV & Associated Cos
- Engine Overhaul Centres 393.1 635.4 1,048.5
- Others 25.4 297.0 322.4
418.5 952.4 1,370.9
% of non-SIA work 69%
Combined revenue 780.0 1,134.6 1,914.6
% of non-SIA work 59%
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Financial Statistics

As at As at Variance
Sept 08 Mar 08 %
Shareholders' equity ($M) 1,112.7 1,1253 - 1.1
Net asset value per share
(cents) 103.2 104.7 - 1.4
Cash position (Grp) ($M) 280.5 437.3 -35.9
Borrowings ($M) - - -
1HFY08/09 1HFY(07/08
EPS (cents) 12.3 136 - 96 %
Return on average
shareholders' funds (%) 22.0 247 - 2.7 pts
(MAA)*

* MAA denotes moving annual average
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Group Financial Position
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Interim Dividend

$M
Tax-Exempt (One-Tier) Interim Dividend:
Ordinary 5 cents/share 53.9
Payout ratio 41.0%
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OPERATIONS REVIEW
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Line Maintenance
No. of flights handled
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Airframe Maintenance
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Component Overhaul

No. of Components Serviced

FYO7/08 H1 FY08/09 H1
68,494 61,998

Non-scheduled Component Work:

o Completed $1M Aircraft Cabin Maintenance
& Management (ACMM) contract with Gulf
Air

« Secured 3-year contract valued at USS$5.2M

from Airbus for A330/A340 Spoiler AD
Programme
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Fleet Management

Secured 2 New Contracts worth $346M

(i
-__ﬁj} Great Wall Airlines

AL AR 2
AIRBUS

59 aircraft in service as at 30 Sep 2008:

A319/A320 fleet

SilkAir 15
Tiger Airways 12
Cebu Pacific 18
Mandala 8
B747-400 fleet

Air Pacific 2
Great Wall Airlines 4

FMP Fleet Size:123 Aircraft in 5 Years
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Major Events

SINEERING company

Signing of Clark Joint Venture

Signed JV Agreement with Cebu Pacific Air to
set up heavy maintenance facility at Clark
International Airport, the Philippines

Best Asia Pacific Airline MRO Award

Awarded by the international publication,
AVIATION WEEK

Most Transparent Company Award

Awarded by the Securities Investors Association
(Singapore)
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Outlook

# Global financial and economic conditions
are impacting airlines, which affects the
MRO industry

# Continue to exercise tight cost control
and improve productivity

# 22 subsidiary, JV and associated
companies continue to contribute to
Group profitability

# Committed to strengthening presence in
Singapore and beyond to enhance
international competitiveness
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Thank You
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